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AT WX a1 ]I FRETD] DRV WeR IMEH Y] Ah SASGU HGH 1 KT R
IS T S a1 YonsHr =01 Tgu 9o /1 &Il Fied anardt i
&l ANBR WM T Afbs, $o fece Rud ¥ awagy o7 R &9 ey 7 |fba |
SURTY SAFHD! A Hba gfchep! AR & AHAT Fefep! AR X Moaar Sarg!
FIS8Y U god | BRI TG {3yl I oA da TATATd. f$¢o dqd
gren Fore ReREg oguyge I IRGHl IR s | wfid sRIfteg Al 3T
TIER AT USRS HHIEw B U ARGGS GROsaR Hal SUoe IRISAl |1 Ffehdl
TOATeh] AREV TAT H ARG T qeATGD! WREUTbl FAMYfd TG g5 |
@ FRFd Srpi e @ AW f¥eR Afede! slivaiRe fowde! swaHr sepl aq™
U9Id a1 UoIMAd] WRAT IfHId] ol & et | Irqad uRY g SR BID!
faemTiEeR®! ¥ faey Silice®! ued 81 R 91 RofHa™ e = I8 smawad g al
S UETOIS SHR T fAead | IR N e I8 Yuahes I59s IS eXaladH
P& G NEGUSH | TR IHD] B deiif+ep Jarve HAfcid qga JAT Ago-Tdl Siis fage!
Az ARhdl Wl faegd aifdd afie T a1 afeel Aol M gEamT swdey =
Dfad g1 8 W AFEUM &HaH Sre fad GR1 v g e | driufadl wWIq e
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DA HF AE SR T FE G0 GEIHl AT ugd SRl fREeR g1
T | GIA WA YGRS ARIMERT |afed Data bank #1 @IRb, AT X WIH WRBRI
arEEn o B 50 I Gadl ke ARedl &6 [Rad! gRE® U s
RISy f2d X GRETdl FHAT WHA B §1 ]I B | ST 3 by a1 ™l dr M
TEIOPRT Ud dHaRIe: G4 Jaols Ioad 3G 3 a Mags aHd G9F I SR
U 0 X IGd! Seogd T Tod a1 ARG Il T g W BHST HUD IS |

%. IESATEH TR T MOHAAATHT &F

AEGS g gR0 IRGT fdkiers Ahe-Th JatdR 9Hs | Fhele 9a gRol
TR AfdTD! FHH MUIAAD! Tbebl YN Td SUHNHI  Bel BRD g1 G0 | Araoii-ib
USAed AfID] MUIAA] HIgd TGu- ol 3 Afdddl W=l Qg §8 | |rael-e
UEIE®RIG MEAl T Faui-e 10 g8 < URS §9U0 | IR Foseal aRke
Uiy Adeie g1 e el oes aRFaH, AfiiedE ¥ gARR duT JGHse §U0
=1 A BD] §B | A USIUSRIGHD] JFAFID] Al B 8 X Irgwd] AFFIDI
JOIH TAD] AR HIT B, Siad Aol S B 9= G FAOO TRIGR I | IR
HLRATD] DTS 3h Hrsde AT ARV T PAe®e &l NUHRIAID] FHAT HHaT TND]

go |

9. TUHIAATRT ZohehT AT :

G 9 Aifod g6 FRUE g3 | TS w) [0y IS ARed! W Sad §Ha HUal
T @ U @aReer wRRT STl S M g A "R ifid Hud! uEes |
MUIATD] JTEROIAS FHG a1 3% B@lg B Al JATS bR U §F gad | Tl
@ ARKITd WY WRT $ed g QT STURTY Al BIAD] Ifad IEhdl [T TR S<h
Bh WG g1 GI0 | Aol D WIGH MUARICID] Heddl 79 F g S8 | MU-RIrD]
IAPHR e JVHR =1 Sed g9 Waad | MU-are] ARG fodl goT FH
TATaI=e Jead=Idl 3 MYe uiffs dgas e 998 | gEadl 6o M-Rdre
FEEH] JATA TRYD! FaReATDH] STANTGIS Biood T fHead | B qAIH B IR
MRS §HDI HHT FER T 500 F918 | FIAD! &6 I MUHIAID] 86 §d Alfod
AAPR g1 X A 5 T JPidpl IRRS UM B ¥ Rl SRIFGITH Ao NaID © |
fRFP! MUFFAR &6 Tl BIgTe GaTidl &b F=dl GG Hged UM gad I
AP ThD! YAN &1 ARKTG a ol e ddeie A€ den daui-e dadd!
wOAT BRI UM §ad | Iy B den daeie Rael ERevd] GvH T ARkhdl ItdR
0T g1 HUDIS RIS MG LIS ATD] JAIRAT Bl FHINTH ARBDT TMAIATRT &
e Tae T W@9e | IR R Y IS ARhe! AMERYA B WUHG FRdl [N wag
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MR B9 T W€ WIS B JAIoH Gfid! v afed fARue Mosiarer fava
T 9 TB | APhCHIod JaeATD] AN I AQY RN &I MIIddl 86 How
T Afeo |

. fend:

ORI §hes b ddfche Il Ud fhepl Siia-iepl M &3 AREl §B |
T Tho ARhdl ok ¥ ol §11 S gAfd IR gadl 4o g T9e TN
TS | fage Ryt faerae aiReel MoFRare] RIS 991 T4 §a HUDIS Ala®!
MUNAATDR THD  EREATDH! TH8! 9D B | IS G o ARKd! MUl gHd! g
TS M6 A HauT-dh ITAR UTQ §76 9 ARhS INAT B HRATS! §6 | MIIdTDh!
JPR @Red! Foiadl e T ARGRS] ©UAT WH UsD | FRhadl SIS, AEME,
=R, fowd, deie, aRa S fdvgse ARher Moia & T smuRYd favgse g
MU @RS FWIdl, M I FIRRAT AIfSTa! 5 ¥ua! 3 awd Avgswers afee
MG 9 I Woes | AT¥ely 8N Adar Y3 99 IR v I5gs ardl g
SRdl Ui IR | 9@al El UieEfhl JANT Ud arEiiie Wollaeee efdad! Muadre]
THD! IeBET AT NGB U0 I Iqels I T T B |

ey ATHTNER :

B “Uedl |fagE, drF fhae @Ewen dffa seams! |

B qgd WRY W 008, g BoRR] HRIAY AR 008, S fhda aen
|fafa |

B fde Moeiadr St T 00y, B fhad aven affy |

B UGH! HRuHT GHae WoE Jifed g6 BraadT T SR ST e (064) BT
fovara sgawen |fAfa |

B YOSl Tl SEaURuTIS Aitadl YRS dRiiar gl gfaed, Qo8g, |fdE™

[ YT TR Affa, RigeRaR  @edars! |

B Singh, Mahendraprasad ,V.N ShuklaUs constitution of India -11ed_, 2011, Estan
Book Company, Lucknow.

B www.supremecourt.gov.np

B httpM//nkp.gov.np/browse
B I JEhT WROReHHA] 5T IRPDI diehis,
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Ardsiford IR yonelion 3npRaA®d JaRq .
Jgem e

s 3ifERpd, AUTST AZBR

ISR RS ATha TR FHaRvT, SEA JereTs Ufoadl g9e8a efd=es  JordqH

TS R QD! IMAP FYfGH Tl UMIE U AIoid @REDH! 989 SRR G5 3 g

HDHH! B | SHSIID] JeAMI 30% BF AMod RS ANCH WU IqoTs g

ITEIFD] UICHT Uifsid MdRe FHd Ted dadl Bad | fdaels oA a9 1s

AT TGSy AGeiD HHRD! [9YE AaRe die] wud 915 fogar I9@! ufiwe ool
TeT™ qAMl AR 0 I IR qHG JHEadR] w1 7 Fodl B |

e @fYg JUTi! faFma T aaest sae:

Aeie GRE YUMSIP! STod=Th] J-are favas @ike gyonsie! sfis Fd gR=
Ed Urgs | RIRAMT BeT Wb Red Clay tablets AT 3RATHT 8. G 800-¢oo0 dad @Re
Y JINSESTS 7 BToaHd] Fau<l R @RS e JAWad Ao | |1 sfiad Yo
TR RA1gh o @R TN gl TS | IR R WiRe awfy o sfiow 7e) gRAT
uifed Yo 96 e T 99 ¥ fid Bler 9 80 G oo Bl WEH! AMoE FHd
T US| MYAE UGS Mg & AR HHI TY G RIAR 098 @1 A
AAG® Td G URe!] MU®HING BrFdl wuH AHUel B | &K e Jemead
T e, 2026 ¥ fd v IR fmEs, 082 IHA HRIFGIHHT WWHT T |
BE FHITH A HRIMAY I IRRIgEl YR BH Aaeite Ike Uueis gemdad!
JAIRVNGTS AT TR UL WREHT Yo AHGIS 3 AIh YA B NP RIS |
e IERIBRY UL o0 HI=H ggur=dl Phanfieae Remr wer sfesar =@,
SR T T R FFIes UG Jad 919+, ANRG®! 5™ gRiErEe. 9Ree!
AIdSIf® PINBT value for money HR—IF T4 AAGIHG TdGTs FIRAT IS YIS I
fafr=1 T Fer® Gcor FWwie Iged TUeHT Ahee WRE U9, 083 ¥ FAGD
GRe FRIAES], 088 U@ 81 | faeRiar, dRaRir, sarmafar X ufaweier Rigrae
R Wud @R #1990 Aued! Ade @Re uBraerl ealed, Hafia, e
TS VD] UTET gy wfid Ardeiie @Re IgTmE dRITeds F9d ey aneM &g
AMUD B | D oo ARGH AAol-dh @RS BIA 3 T I THdPI, T 09 IRg
GRE P I8 A SIIASTE add IRIEDH! FovdT ATeAl g 9y 99 <R @Re
FH TR TP NN §J U9 U g@&< ¥ @ T o6 5y F6d @ |

afve FmaT arwfes /faaw afvfafmr @fe:
Arasifae WRE V79T 90 YdRS AGA™H, 941, A @Re 1 afes weu lRauar
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B | | qeRee @Re & [R, 9ra, wfier g geam e Ry o uegE
RIRGUDT & H IS HeATo-Ihl ZHHAT ATZU- ATDRAD HcHols FHE- T4 bR
GREPHT YIIE FHd IRITDHT B | 379 <2, FeITh] WRe UBEhar farear A doe faus
R SIRgels AFgE 9 AHRAG @RS g1 NRa! usydl B | R IR &imfy 37 91
ThIG GRETD! BIR TART T+ SRIBIRe® MHRAD @R RIS 55 |

AFAR qA1 UTgfae wuA1 Rafoa fauee! srearemT I w9 oad 9991 gonal fo=
=1 U@l T8 | IR IfERAMT JARRATHI 3FdH dde IRRATSTE W Sifce T8 T
gl 4 IReRAIeE THaH F=EE T I SUAD! dfd gATBROl, GAITIA], YA, Ta
HHRI AL HESl HUHT AR T U 3MHpRed TRE Mawd 78 | Isud] araifdd
IYER <Ra, AW TRT WRe Uhard! wual oS WReary oz gar o= Fafid
WRE Y= AMHRAS WRTH! I dgd B |

ATRERF @ivg qrafey e

B Ry gRRefde @Red wuaT U1 SH1 &6 I A sy AT =awen TRu@T |

B gouie Mere aRe smaegaare foled fdaver, JoRaR, aREm, o I SR 99—
T IfafY FHA Gols [oRad 9IS U5 a1 Uama fos adi AThd @RS T |a asel
T HRAD FARAMT @WRE IR & T el e uRRefd wRe oM R <
afha aRere @Re ufEear &l ou 81 R afd =@y o SR gasd 94 ree™
JIRguaT B |

B Ry sRRfe @Res Ty SIMeRT ATidee] ded] TRIHRIGE SMeR] TRISY I
e |

B RPN uwad @iRe W@l fdarer AEeFe a1 Arhd Uars g ogawel |

B T IR g |fEe] @A Bhl affde a9d @Re T |a Ueu 8] |

FIAT FFEATRT faersoT

10 @Re ufra &1 wumr IR srgwere @Reers fosual ® | @Re SgaeT T_Rs
T I AN G FHAER oAl Sile dfegy uM daeite @Red Rigmaer qof
Ul X AR SHIoH AfiSel e U TRuel g | Agefiar, yraRiar, siarwafdan
3 vfoemeier Rigrae MERT e adete @wRe uframe gl aeae! sben meRes
gRedl Braeemm uft IR | q8@R), udgfae fdus, Iy gRemer awes  Tgu
SFERATAT 15T URHAT, UG JITST B A B SR 9 Afie gal TR IS g
g g9 BIel/fder  upaEe @Re T e W areRHe @Red! uregE 1Rage]
g | feger o= <9 ¥ Wy d@wre 9 At Rigrers 99 IR Bl R el dkemere
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AMHRAG @RE TH RBI B |

Te®! THREs) faey gRRefaer @Re uf =1 @Re ufhan Sl s g1
HDHd! B | SAARC summit Ja1d! 10T S 81 fb  Aerea el Bure @Re ar
DS AEMRIP! TR R Adordl MHRH®/ o wRe fdafed Tar <Rews | & @R
e gge! dRU1 AEuIe TRe® Rgraers o WA 779 I SHFGIRG] 61 e
WIGR MBS AEAT 79 1 8 4R Dt ge0H 9 Albo | 72 fF wed, Saear
ol e e g1 wwag 9 ol fasw 81 | a9, smeiee @Re ufEhar a3
BIg AT U dg TRY U | IMHRAD AR MR TRBR] UeTes AT BIg
& A &7 uft g59 o0 B |

HET qHET

B 9GS &3 i g Fgg, I IR 9 T4 I IffH ARl AR D AT
ugfd g9

@RE UEhaTel gd TIRE sThR¥amal gfafaffed g9,

@RE UEhaTe! TRUBHAT  URSEI BRF g,

@RE UTEaed UG URARII 78] |,

AES & (WK, Fof) StRerfi|@, sawefzar I Aflisare s 357,
ANRED AHRIAS dra I Riorelie gaasl s &g,

RIS I UemE dr9 GAgR R g,

fque sgawmE it I Ry @Re ¥=fY yeg dode g7

FUHT ITH
IPR U ABRID! UgeAT arl Ahd foel BRal @R ufpar e |fd

FHgH1 3 Afen o7 g1 fovaer w9 <we If? el "mmd A smefEe @Re T gEed

wH B | @Re ufprae A= wRoer Rt wuo foer sRal w0 g1 T TR

¥ wRe yharer fdae MRa s e @as 998 Ted AR IGIHA §9d T RS U

UETS | AUTGHT AMHRAG WRE T0d R 9@ ¥ IMAaR! g1 Thdhd] I<v T SRaga

ARG TG T4 SER-IG] el R SR T URer aRas |

|rgeie egs faus/siRerae! gargaE TR A1 TR S/aeeii I

aeR erel ga AR IR I

@RE YERaMI Integrity Pact &1 UEe IRIgU

@Re gEpam1 §e™ g1 d9F Afdear X 1 qrearel yeEE IRkag U,

AR doerR e &3 oftd RreR, Saerll 99me,

wRe ufrar ga sifafiaar, fRergwl g e[ gers,

AT 99 faerg 193/ a§ 4R, qUiE® 0



@Re URRaTeT ¥ aRVMI §d UEEIe YRERIA $H1aH I,

A A IS 69 TR AP Al T,

E—Procurement &1 ATEIA®Ts @RE URHIMT 91 W]l 9¢1 WHGY T,

faue FRUa IR Aifed ue I 9aeie ORe g 91 dode, R e

PHRA T,

AASIS TRTHAD! GGGIBRUT AThd ABRIHD YA IR IR ARTST{od STqeRITa=H 1

SIS

B THREe IREAT AFNIRTa Mol AR SERIMT 9T QIER AoId] el T,

B IEGR yondiel A= Smar guR TR SHaH ERGR U] GhRIAS Arad) faare
Tl

B <RI yaaTa @ A= toolkit T checklist TR IR @Re dgdia! Fafiaa
gfe T,

B IHRAG JIRATGIS EERD] WUAT fOUR BA e @iod AAideHers FgdT T |

HecQHT -

fiueee UR s BN A1 ARGy {ReAl, WIWAM, Sooid HRIA T4 TIRYDI MHRAH
@R 4 f BN I8¢ ST wRS! Afdearel AR e | AR e Rd faug
fUfSa AIMR®S! RATHI B TG BRI ORI MHR SMIdS T80 D! Hag]
AgSaT HEAM UM BAET WM IR e WReD! U576 | BIud =Ml 799 A
Td A9Y 9 drheR Aol &5l IR RSaRTEe I 9 ygiier e T F9a e
IR SRITd B W Buy Rl ForEs TR g1 ¥ @ wufs a1 are 9|
AR RIS U B | q@d, aie @Reor JaRed Ta Iogd! geR gibol I
AT GuRST T FGeRAT FHd gRacH T ™ B |

gras QAT
AIEee @WRe U 063 dAT MIATTS -Q068
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SO olcdd I ShIRl: tdh Afdan
THABHAR BEATe
FICECIRGE D)

fea gorw HEdl Q€ 3 HIWS Istanbul World Postal Strategy (IWPS) ar=rTa
faeawRd gorrseer URGRY Hal, a8 X gRfak sy gons!, Aruevsswd! fawd, gaer
Tl wsaR ufafder e, g 1 Isded Y6l 9U FRIRNESERT Jedd JaRewd!
IRIATTEAT X Frariedm guR T Se IW6! B | I SSWoR A TR UPU
@1 International Bureau & | 09y AT &FT I0HIfASG WGl MR ™ TRGAGRI
TRRN YR & AdT B &3 AN URATSTID] BUAT |9 09§ IRI 030 FHBI ST
Operational Readiness for E-commerce (ORE) M@ RIS G5ATa- RGBT X UG A
U MUD B |

ORE Roadmap and action plan :

fdea g@® HEP International Bureau & TIR TRP AT Roadmap ToTdels
e-commerce AT AFY §ESADI S &I OF 9] TRUEE $HRIe® Operational
readiness, Digital readiness * Payment readiness &1 ®RI%HH IR Idd! U] HRIHT 81 |
ORE roadmap & od Ur@@c] &34 goihe daR 19U [Avgars s fauel © | fagria
TIRG] F>aTe AERB] S YAqH JaERe® Minimum Operational Requirements,
TOID axJewd! Visibility, §@T6 a&J®! scanning &1 Data quality, Supply chain integration
R |HY §OTh UMD reliability ®1 g v &35 I9H1 &H1 B | S [AvIerTseqH
TGS NS HHGRE T4 ATGTHT HITH S8 JHINH JHe aIRTS! B |

A) Minimum Operational Requirement :

faeaquRer gomd TMaTse®l AaTed JUMeM Thwudl BRF T I sied  Suod!
RS T EaH Fsaed rareogs Afeue B | o9 R dMES WE B
i) Migration to IPS xxx or IPS.Post :

IPS@T IPS.Post BoTd d¥geed] S<RINGY ARMISHGNs FdRed T fdvd gord dae
TIR TRP! PSRRI M 8 | uTes |ifdeAr UPU &1 IPS light version @1 HHEIaR
TN HUBMAT I 020 H WA= 94 d1¢ UPU @I IPS.Post @1 Version I TRIHfI TR
TOIH I JNMEYRTP] AHCIIRAT <RI T FHPBE HIIH RD B |

ii) End to End Process Mapping:
foeqamdl wuH Jyddic UUe §W geTd aigew i AN WRIeRaer Merdes
HHAS YDl FHIH] TG U X HD] ARAT process mapping & | §old ax]

AT 99 faerg 198/ a§ 4R, qUiE® 0



A USH &I UNH R UUdH < qAT ARH, gaFl T WEE dl dRer I gl aef
AR gepar wER R QRET S U™ T Mdsedl @aello He gdl o fafe
YPHRBI §oIh degew Il AERY, I gz, M1 Widbees SIhda! Inbound
Outbound &1 3 Leg analysis (Export, Transportation / Import) &I 3R E2E Process
Mapping TR | A1 T FR=R UHAT B, STHGI JERA AP awJS Pal, B FHI YRR
AE T fAaReT WA R S/ Bl YUR T D IGUS 9=l S@NIEl T ™ T |
IR Sl JRIEASIHH] FHd Al FaRD 576 |

iii) Delivery Options:

YIEHP] T SN F9Y T §oTdh avg fdarored! AR a7 | a1 a1 Postal
code (Zip code), H8® ¥ BR TR, SN YUMo ARYT U §6 | TUToo AE Favel
Jfar®! Postal code TART TRIEPT B | EeHRIGRT home delivery, @18 SHMRI T Post
box delivery IIR®T §BTH HRITGIGIC HSed! B | BIGATTS! IUIHTH Same day delivery
HIT SUGH B | 9gaI TEIHORNT AT eyl suréHT ! gHAT §oIdhe Parcel locker
DI AT JIRYT TG AT I, T qAT YT Aoade SNl fagd amaRes=
A UM, 0L & T TRPI TR TR A AP TRy GAd T SR AE>F Sl

PR U 6 |

iv) Integrated Product Plan Implementation Step I.

e Ridiuaeed! favgemd acal e 9w gore da1 s [gdy @R
I 3 PR JOEHHT BRAR T4 FER TIR T4 Jd1 Tl 9% fdbrad1 s
PIEw JH ST IR | URS] TRUM Hieas] WIAUHT §d §od aijee &N TR
HERY HFE] @ocewdl ¥9d 13 digit alpha numerical (510) Barcode &1 T UaTH
HEED! © |

A) Visibility:

TOTH TRGE® Gl D! O BRATGIA &al a2 [IaR0Tp! YHAmT IEa], g5 STarl
FMIEIE Al &I ¥ W TR T41 fAoR0 181 R UHAMT WY RGBT HHeS T
IPI I, TEHG a1 e FMhd WeRAST Forees gada ued gHfewn A
Visibility 8 | I 81=<R*Td Electronic Data Interchange (EDI) T&RI®T HMHE® TR :

i) Use of PREDES 2.1 and RESDES 1.1:
Arfddar IPS light version & PREDES 1.1 ¥ RESDES 0.1 message version 3I&MYSH
T INBHT 9IS IPS.Post AT migration MU §aTdh a¥gd] AN w<1a1 i ‘C' event
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&1 PREDES 2.1 X ToI® d%g fAquEic U« W&l 3fIq &N @Wioufddl ‘D scan T&I®I
RESDES 1.1 messaging 3T&T UG TRIE®] 3faRAT B | JHAIC D] JWUDI FAIDh, WRSTSH
T WaEll IR 9 EDI message &M &M T AUMG TIR HUH! B |

ii) Use of EMSEVT V3 events and elements:

gOTh 9 aaaid fAaRoaser |Rul fafdfdes sefd &l eidr ‘A’ Event <fd
faaRoT =TT I' event FRTHT WRIfARES Turee TREH © | S HR—IG S IPS.Post
A1 User credentials @1 3Maedd H&ITH gig TR SIHSId o §oTd avg adl Ry faaRo
D! YRS RIS scanning TRAT §B1h a&gdHI 94 Tfd&E® Track © trace ¥R
g1 oM ¥ UPU #1 Wad: TR g UfddeTewale 8l SRITHIad! A A9 g1 <Ras |

iii) Address data Capture from the Origin (EMA&EMC):

AToae] WIATH o aeg Sl T T8He APl AGIgS QUaIE 1 §oTh BRITGIH]
qU@! kiosk machine AT a1 UPU & TIR TR&I APl AThq §&TH avgdl Sdidl G@dl
R T GO I TRYBT §6 | TUde CDS.Post AT I ST entry T HRIDI
TR RGP B |

iv) Customs data Capture:

YR @R §olP a&Je® adl TaIh] el 7 T QUPI FoID YETS SIADBRI
g ITMATT message R i Q@] BolHe HR SR AMMA®] Jag@T T Qe
IR Yol a9 CUSITM/CUSRSP messaging 3M&M Y& IPS.Post, CDS.Post <
Asycuda World &1 HI<h JIRIEIE 997G §0 | 99 2021 B ST 1 91 AToavy @iy
gOTh a¥Jewels CDS.Post AT entry TR fASU=®! A1 CN22 R URI® a1 EMS &I AT
CN23 @I custom declaration form @2 &1 91€ ITMATT message generate 1+ &I UPU
@ AMI R B |

v) Participation in the Global Monitoring System (GMS) (E2E) :

TODHD] URR GURSD! IR SRIFHGAD] A0 T4 Yol GMS &1 | gold a8 s®
T T fagiumew®dl End to End Process mapping A1 & &X$  WRIGRATGIEHD]

Prarpemel AuFers UPU & diedl External Panelist 8% TR&I Jeargors fagiase]
terminal dues 9T X performance bonus JoSMT YA R | fafFwa gore artea
goldhdeg dlodl gaRaEs @AM I 9ifdRA Aear RFID antenna SSM T, SATG¥dehdl
IJUR fIgu=Ewa RFID tags W& Sl Y@ER IR 79 UPU &T$ 3191 TR Quality
Service Fund @I Global project 9Ic a1 <@ 3MP- WAl AT RIS F>aTHT T4

AT 99 faerg 198/ a§ 4R, qUiE® 0



Ifew | gad RAE GMS.STAR §T€ =< |fe=5 | Quality Service Improvement Project
PIGIN T 2015 AT UG FEHFN WU A1 IRASHMT Ui F9Rl g dfd! Bhl © |

A) Data Quality:

ORE HIATRIISHI®! T4l HeaYUl $RI%HH JURRIY 2Ty Iedhl B | gold avg adl &
U9 X UTYhe! 19 S AT §olh a¥gep] JARS I FHY DRI Y& T FYU qATGI
fdaRoTeT URERIIET JfErd TRYST © | Data quality @1 @101 &d: 8RBT HHES IS -

i) Implement Customs Declaration System (CDS):

AIGIE] WIHTHI | ToTh des ARG IHdl T/ R A [AaR0 go | I
TP Igew &dl &, Y¥dh 3 YMdHel f[awqa fdaver 3 Aroagel fdaxor faaan e
gypaEe fogidr ST CN22 ¥ URie R SUAHdl @IfT CN 23 custom declaration
form/sticker ST TSTET UGHAT®Ts EDI message §RT UM U3ISg UH JMaR awel TRYS!
B | CDS.Post A1 #TY Icosfad fIerve® yfde] TR 3! el gold UAR-ols X 4l
OB P TR FAIH aegD! Ga EDI messaging §RT 3M&M Y& T+ Yolest UPU
@ TIR RS Bl | UGS AT YUTSEIE T §AId TR ITMATT message 3M&H Y&
T TR TIRIEPT 3T B | HiAug ILEHAT AT YoMeiare EDl message 71+ Bilateral Data
Sharing Agreement ¥¥d U< UMY I8 AUl Multilateral agreement @1 &1RT
U8% TRRe®! B | =GR T CUSITM/CUSRSP message e 7 IPS.Post, CDS.Post @I
YS! TIR HYUH 9=aRe ASYCUDA world @1 3T system TART U1 &6 |

ii) Full exchange of EMSEVT V3 tracking events and data elements:

TOID a8 I[P, gar ¥ fAdRUE 9 4R T R Slg9s® aHdal ‘A’
<R ‘I F=1T H9 fdeRve®s e <o tracking YUY §® | SUB@ User Credentials 91€
e I HH TRED B |

iii) Data Element compliance with UPU standardsM
faea goTH HuS goTHd B technical T2 EDI messaging Standards &% 0 TR®

g0 | 29 character @ Receptacle ID S9— Postal Receptacle Identifier, S10— Identification
of Postal Item—13 Characters ldentifier, S42, Addressing System, S58— Security Standard

of Postal office, S59-Security of office of exchange and Air Mail Unit §&a T’H B |

THT EDI Massaging Standards a1 M33M ITMATT V1, M40M EMSEVT v3.0, M41M
PREDES V2.1, M42M eVN- Electronic Verification Notes, M43M CUSITM V1, M44M

CUSRSPV1, M47M CARDIT V1.2 M49MRESDIT V1.1, &Madel Standards &% IJhT
YIR TAT WIROS d8hdl technical ¥ EDI standards <UTo® 9fF UTo-1 RGOl B |
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iv) Timelines to Return tracking information:

EMS J@re! ST I—care UUTe!, U AdTd! BIRT GCSS 91 M 9 §Ald avgamdl
I IPS.Post 91 §oTh avgdl IfaReIfd, APl W% dn final delivery &1 STH®RI
I fdse awen RS B | SeMREe IR g1 o=RIfgd g@td daegal Tracking
TGN FaRATIA T HF &I FAKND! wIAT [H B |

A) Supply Chain Integration:

EOTH UG I Al fAvadhl gaTd TRIes A/ o[ 798 R I RReE980
HHA H& TSP §76 | TOTHo TTEhare [T foUs! goTd I ARIARAT TIRGEe6d]
Intra—line transport, interline transshipment Jd1 X 4IRS Sr&UE ¥ HeATgd T 4R
AEYD HhOgRI FoIh I AUl UGl X1 T | I9 HRETH I8 WuAl SeRIdl
PRIEw TR -

i) Exchange of CARDIT/RESDIT 2.1 with airlines:

Warsaw and Montreal Convention of ICAO 31gdR TWRGTSa Airway Bill &1 STeRAT
d1a cargo ¥ UPU Convention 38R TIR&TS~® CN38 Delivery Bill &1 S&RHT d1a mail
P fda=or EDI message = &I 4 CARDIT/RESDIT & | IPS.Post & YUl A1 message
GO T \EH BP] YU RROGNEwe I9 Tl Yomet fJsr TRufes CARDIT/RESDIT
message EMYSH T T9d O |

ii) Receive ITMATT from other Designated Operator:

HIBaY] WIATH §oTh aRgead] BN IR Jearg- YHATH Heoldl, SRgH Fearg
R ARSI MR TAT M ARIARGE =01 M Yag@= Y& - CDS.Post &
Fo1 T+ EDI message & ITMATT message @1 | IPS.Post @I BTad! UUMIe Sth message
T T SO e I8P X TG TRRED! B | B IR JITgTd] AISUSEReTs THCR
faderee UTeHT Aedeg @Ifiuel §ad a9¥g Usrsal Sender, Recipients, Product details
ST G G [d9deh] Fa1/aearg far & 9= fdervl 4=IR YRR qH-<gH] T
TR UPU d1c fdwawdl §9d §9941 circular g9 §9 |

iii) Sending ITMATT to other designated operators:

CDS.Post 1 BTG Foil g1 ITMATT message §oTdh a% UoTg™ < D!
ITMATT requirements 3I<id®l messaging version IfdT TR CDS.Post A Configure
U B8 | 96T I $a Aifoa X e favgss @\ Tgue <Rews | A EDI

AT 99 faerg [T/ a§ 4R, qUiE® 0



messaging version #1 galh ¥ gold §r&dl 9T §ath ¥ H=aR g CUSITM/CUSRSP
messaging &6 &M USH R |

iv) Exchange of CUSITM/CUSRSP with Customs:

SART §@TPe T goTHAT CDS.Post 91 UaITHT ITMATT message @15 i
TOTHS T WARHT message SMEMUSH T HF A CUSITM/CUSRSP &1 | Id&T IR
TAIH®! IPS.Post a1 IPS software TR WUUM Frdld =@l YIRS 3MPpAT Software
@IS A message foe/fea et T8 TR SToaAT IGUH 0 | AU 9GRS TAN T
ASYCUDA world Software @I dd¥< version &8 WRIHG TR 4.3.2 @1 A1 H=<l d¢
version @I Software & S message 3MEMYEM T T UPU @I wifafdie crdiar fewof
EH B |

v) Security Certificate against S58 and S59 standards:

goIdhd! el Office of Exchange (GPO) &1 S58 X 31 dRIT®GIswe S59 ®I Security
Audit UPU 91¢ TRISgUS | I¥@T &M Office A1 Exchange X 3T WRUICH! TAIH
HATEI 3T Airmail Unit ®1 gRell, CC Camera 1€ 94 TAfAfE®l MR den gome a%g
HUSRY X AIRUYGRAT FHd Vehicle tracking System SRIG®HT UOToID] HaRATERT FRaT

R JAHfd TRII TB |

B) Reliability:

ORE FRITGISHI®! dfdl #gcqul H1dea Reliability fq wRucios &1 | a9 wrded
AR T WROEE {99 God] RN aeefl d1 |d] Jasd! H qeeId!
URCR I MMERAT Terminal Dues @1 IVHT ST A998 w1 B | Sl <81 9o ISl
B -

i) UPU Quality of Service Certification:

fagraa: gomer A ™ Mo 996d gold daiel JUKR A T Rl
I IO o | TeTh ¥al {39 Designated Operator &1 WUAT Y&d! EaT [IWITHT STwd!
RS Sfh A HRYET TREADGIGT TR RS S T [ORR  FF=I01 IRATeh!
AT RTRER S0 9] YERN 81 | MEHL, §odh ey I Nga. iEss a9d
| I8 ORI T ERAFIG FaReT gU §99, Sl Wi wudl gefl Bhaniie
B | geld ¥al faurTal quality control §33e Global Monitoring System (GMS) a1 31
Rucewae gomh avy &di fdavurel dfdysal HAUeUs A arkifde SRR g

SRICER GRS /ag/ ¥ 4], gUE® 02



™ B IR A1 Ieofgd ¥ fifafdss UPU @1 FMuiRd #ueve srgwu Wil girefa
U | T sMgRAT UPU &5 Quality Audit &1 a9Rg IRUfs UPU 91 HITTd
JIBDHT I HRITHIGAD] FHIH] SERAT AdH MO 3idh w1 9&l 9Y Gold (Level A),
=LATH R0 3 9T /Y ILyR FX WY Silver (Level B) X =gATH %00 3ih H=al A
99% T 3% BIT® TR Bronze (Level C) &I WHIUGA UPU dI€ &R QS UTW 4 T |
| X094 ¥ Quality Service Project AT UTae ‘B Level @I Certificate drqga! &1 | 4
TG UUIS! 8 <l avdl g Teo |

i) Addressing Certificate against S42 Standard:

gOlh a%g fdoRurel S AEdHS] STET YoMl Faweas 1M UPU & TR TR
template S42 standard B | IFAT YD AR HUUfS UPU &I template AT &M
ST IOSISTE TR AdY®ls A9 g1 Sl e STl Jonsl f[Ade R7e | |eRey
I BT FHAR AR T T ST 3IS -

a) Given Name, b) Surname, c) Street no., d) Street name, e) Street type, f) Floor, g)
Town, f) Region, g) Post code, h) Country.

ii) Service Level agreement with AirlineUs Customs:

TOIH JEJee WRORAHe  Intra—line/Interline transshipment d€ &g <=
TIRUISHT IBh! Airmail Unit @15 8SIFI9T 79 H1HHT Airlines @1 Ground Handler &
& YAdT /D T | AUGHT o5, fhd I SERF WReEN dREd 99 TIROEID]
IS8 TAUSHIgH] [STHaR] UG TIRGIEHH] 8hl B | RegHo [T &6y |d
TOID a¥J AT 3T ARG qwJew YIRUCH ¥R faff=1 Red, Yellow, Green Channel
9c 99 U §9 | 9ORe Mei[ioRA ufda<s el dMEes afdd T, IRIR
SN YHIMT SR Yheddl I foesRdel a1 Whitelist SR T &mad
TR gcloo-dal PRIes T8 Ja18d YR fAUIRAT |99d gold dd1 favRTe Service

Level agreement U §B |

iii) Internet Based inquiry system for all UPU Products:

AUTGHAT RGP BI GCSS (Global Customer Service System), SUATH®! BIRT |—care
system AR 9skEdl © | fOSiu=®dl &I Registered Items Inquiry System (RIMS) #T
UG FEHRN B dfd! B8P B |

iv) Link quality to remuneration (Supplementary remuneration system services
terminal dues) :

AT 99 faerg [90] a§ 4R, qUiE® 0



UPU @1 3rd Extra Ordinary Congress (Geneva Congress—2019) & terminal dues
AOET T g‘sz‘ fdRm@1 Default methodology for P/G and E format Letter, Post items /
self-declared rates methodology for ‘E' format letter Post items Ugfd T TR$T B |
| ROXR I terminal dues IOET 9 quality link to terminal dues AT F89R WY gfe
AUTG® T T Basic terminal dues W9 UT M @8 | @R I Creditors TS T IRGI
terminal dues f2dM@ 7] UG I <UEwSIS Quality adjusted terminal dues rate
IFER fRREIU g9 §ao | IAH SN Letter Post @1 format separation, self-declared
rate I EIYOT ¥ GMS YOS 3fTdg g4 3Afd 3fawasd Bhl B |

frrewe

UPU &I ORE Project @I roadmap X action Plan &1 fdwde® goree Fa Tgu
R TEre ufe faRiuel rfew adael ReRiodR smiRawd @ial 8 | golhdl Jdd]
@& X GrRIfGd Tl A X aER 3HAY B | shHTial Tffdtewd favgerdiaud gore
e a1 ISR & g1 gal Ued] §eThe U ARG WRT GAdH HRIFAe
YS! WU 1 FHd I HRIHAD] USHY I TG WHDH] Higs 191 58 | UPU
@ G R0 FHH! I UH 9Y A o0 TRPI JH BICI JARH Ul dfdl degs T~
T WRIPRATST FhREad] THaadd e e’ wHl B |

qea W AT

9 www.upu.int

? ORE Project Templates from UPU

3 www.moics.gov.np/np/category/strategy

¥ Decisions of Third Extraordinary Geneva Congress 2019
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S JAdTAT difeTdd! YATdBIR T I 31dd! aAdbdl

HETYATE AT
UfIeTs, geres ufvieTor de

ELCE (T

AT TAT HARSD! Fd YA AEIH Bl §OTh a1 Hd ARIAD] [ABIRA] STad] e
MM Yad IR fagius den d@ie fdd!l RN Wue! U | aw fagus g swica!
qMehd] HUAT UNdl, d16], =Sl Sl Y Ueiewd! IuAN g IR fhda=il gadl 89 |
ThIfe WD 8O ol el UGB S gagw TR e | TUred] Hegdls gl
T SHHE AT AT <Y §ATS ERPRG ARGEed U Fawe] RS U5 |
MMAHIRG TR fATadT I 9660 A1 JBIAHT o AT fgade 9860 AT General post
office TITYAT TRP! 5B TS | AUTGH F=WHT RIS MEH-USH T IS Ao
RO GeTA=AT IoNfay Rigs! Ara-aredr f[asd Faq 9’34 AT <UT6 §ald 8- Pl RITIAT
AU UIE0 | I oed o ATagqe] SUAT Uied] 3P+ gold fedhe [d#.aR3¢ a1
YHTeE 9YPHI X YHAH 93 X 8 IMM Xl fChe UHreH TRUS] deasw A | 3mpA
wwge A Rifd ued! gore darer &7 3. 9. a’e3 A1 YRa™ g wwiar wE e
fewe SRR FRIgum ueied o1 yvear faaR vud! 81 | fdvg Fmoer 99 e fdd. 2093
A1 favg goTe HEP] S IQ TR 3Maegd GIRI ggard fd. H. 204 91 AUaiRe qavs
g U] <Rgs | BMEl S8 dibdl gold dIos U e, JHIHRI X Sqfd
TS fd. . 209 AT gOIB WAl U 3¢ U goIdh Hal AU goTh HdId! deRITgT
TS IR B |

TG AUTGHT §OIh Hdl FoaTod ¥ FaRAUFd] IR FoaR d ga-1 ufafd A=,
gold Hal faum, gore dd1 faWrT o=i e IR ¢ 9el Bl BrRiiedss, ¢ dcl
fdeM g, o del RNieoT goTh BRTGIEs, (¥ T IBIHI B HAGIEs I 3063
IIRH goTd BRITGIEH FoaoTdl BHl B | Al PRITGITHA HRY 99 AR STI2IRh
PRIRT IR AT YdT8 g BH! B | AP QA D] SIRIhely aId A, HY, S&a
R & JAMgigdl ST FHATIHES dIfaH Y& T S gold URE o Ta YA B |

gATR GaTAT qireTor

ISP e UIKID! S HWuYeh, 381 I IR HHARI URE™ T | TwAT U
O Hardl I UG falre fRme woere Jare! aa aem g fhRmer ufieroren
SeRd g §a1 §OTh QAW Mg SFRIRGGTS Aawd §F, WY, Sl X &Hal gl
2GS R A TOD R0 Bl R HPI 81 | Brae RIUADG RY - FE—H WRDI
PHHARIDT gRY ABRHT Bl FeAYUl JaTbloH TNMSH ToI BISI fafihl ISRUHS dIfesH Tl

it af fdrg [99] ad 4R, qoife® 202



TR TEHHH TRdT GBI BEd AMYRIPRYT dMfeHss FHd USH e 3MTH] B |

N9 3Ffhd FHaRIgwdT ST faH. 030 A6 <R 7 Ufderor 32 smue! Sxdaves

ARCUHT B9 91 WITEARN Fa] dfsd I IORVHASG ANMOAsS MR OUAT 169 ga
AMUH B | Tomd IR B WRAUATH HRI & TUG YR §1 SFGT MHAT I8 IR
TR I ADD] BRI HAde fOUD! B9 | god URIEVH e AR <E™ SHIiom
EH B~

TOId YRR 39 Nfd dgd g7 Taaq |

dge Meree agfa ek g7 a9y |

Iug<h URieTs gfiEor (TOT) &1 ya g4 F49dq |

TP HATHl Mdbewd daH GHad §1 d9dg I URIET0 F&= At td gR
JUSIeTs JAHA T 9] |

A Jolcd! BRI e difed Aifd SHISH geTe dar sidel |d Jar, 2ofl I g&@
U] HHARI®Is aifeHA (Training for all) &M T Afod dRIHHGRE @ud, f[Adbiad
R FRR ade! wud Sared 9 e g9 |

oD P& UTid] SN dfoAels S f[davvl, HR Fwed, A I 9 smag
T qEaq |

qfeH IIGT=HA TGIHT HRIGHRAD] TR I Ao & G TWIbRass 44
e bR g A9ay |

frEfa 7 aRed wud FHORIEw®d] dIfod SMaIHdId! S@rsial (Training Need
Assessement) Wg W I AERAT dMfSH Y& T T9d] |

TOId HaMl fawa SHaAT ISR a9 SagRen I FaRATH &1 3MUHT IRITTSTS
difede favgaegel wu sifeR 7 s g7 |

MY Ul g o don HaR & MMUHT URGATeTs diiodd] HAAT SYART T+
THT]|

HHRIASG Arageh Hanme! H3 FaeR T Fa 3 IRl o Sag® g dHar) TR
T T AEaq |

@B IR JAERAATD] a1 JHU ANGH BRIZHAGTE (AWK I JARI T q94d] |
AMYFH Td ATHIRIG FAH FoAeRA @D ANGH TSRIHEHdT FeHR I ARDER]
TN faf¥ifeqa aifeds! se™US (Exchange Programme) &1 &aRell 4 (6! |
AMYFH DD Iod JRAUDH A9, YR fAaRmear I 9y swamaemn |wgam
AT doRRe drfoA®l ARG R o TAfBTa! I Sahe Pahe dafid el
AR §1 FHaRe difeadl Had Riadl ATy vges SRAeRe I SRR
g THDD! |

T UeId G I Ho™ S-elhel e aaarel qui Suan, f[IRR, ggereso
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T4 YIETET TEdT ST &1 IMglg, AooTaIdRol, TR, FedR I AHaRMl Sile
IEGIEGIEaCall

difesse] IR HWId 31Td 81 dlfie goieHd qaiw fafare o) sgaven g T9ay |
AfSTHE! Aifod Foaredel 1 sTaws U+ ad YR e 7 e fod sfdhg |
faf= aifew MerEslas T A8di G9<d, IgHd SMEMYSH g1 Tdddl |
RO IGHAT QBRI 373 IRBT |

faftrewe! aifdwad uANT g9 THaa! |

31frTer dIfed HRIFHAsE AFEIRG W=l Jgad @ e | @ |

e sTTaadal Ufeas FaRked I GEaR] §1 dqdal |

ot raRierR 7 Aarerda difedss RIEETE derg 748 od dgargid
R d&d § W |

B FAREES dfoaeTs qedl gy a1 MYe SREMID! JikaTs & Rl |
BHED] Yepfcrep] ERAT W&l HY WS HAARIGE T U fbeimae! difed fa Wl |
difed daew AU e 9= sHariewnd] fowhdl ] @l 91 gia] |

T qolch] WA §OTh AAID] ATHYUTH] HUAI Ied! YRIEvEe 3vh 9 e
PHARIES dBId ga JAH B9 4 IR [ewl goTd PRIGIETHS TS dHARIGIS
UCH UCh HAMIT TR USTSH UgRiiols AHd [Focaied T Hhd! el B |

g QAT qTfAHaRT STaTTHAT

Hal JaAEely G X GUEDHRI I8 o Y Peh I ISR HHARID] ATTeIhdl

SO | §OIH QA gold R dae USM W dlfeAd] AN 98 Yde 8. MUl B |
TOETH FAMl  God: S8 FHINH difead] agdadl 9 70

HHARIB] S, WU, IEA1 R &l Afiglyg TN Weaal Fed Uik qers g=urs |
ANIRE ¥aT ufd FEUd X SIRER gold Hardl fAdbradl Siff difedel Areamere
HHARID] BRVG! FAT AAGRMAT FHRIAG RIS |

e fogd! FHTaRfiarue! Ies F9d F8dR QRIS TR AlfeH S1Ihd Fared 19
IUYh WS IAERTl X IUGE AEE A Af&HaH STAN T |

HHARID] FAGG S g AAGRH] AHRIGS IR S oM I Ryger ganT 1
doRan fde™ g1, fiaw ¥ Ryere Sogaar a1

FIBER X IRGTRIG I8 X YOS F9 HHaRiels FHH HUAT AMGHB] AT
faaRor = |

AT 99 faerg [98/ a§ 4R, qUiE® 0



B TeaRel e SR aReads &ms ¥ gii f[Jere <ar gaise |
B FioREed Yema f(tred ¥ aaaiied @med I Aqd Ao T |
B yfRaioe gqar e 9 I FHaRier aRaael G e s |

JHTRTL gRTeToTeRt aTft gfitets gfitetorst strawaear

qfSHSTE WIeT9 Mg SFeRhd! FM I WU [ABEdl JHEgHRI SRS HUHT
fos® | dfods FHENe F9 I 49U e T8 IMEEdl JaERAT GeRIHS  aRadd
(A FRETPRI AP Weaw | dfods dHariel wd Rl Seael s ww e
IMglEHT qETS gITS s difeHdr HeWiiiors Sugth fAdlsel ardmeRel gor 9
AP Se¥T IJEUD! YadR] Ridsdr a1 aRiEdHd! Aeaqel YfAd ol aifedad!
HEIHROT I TRGBRT Y AR B | JadRl ufierore aif ufdiers fAger g7 st
B | HIroAR] e UIkd! SR Foared g1 URIETorh] Fhadidl SIRT Ufkierhd! wd &dal
e smawed g | d9Y, dGH] THEGRIAET SN URIEMT §a3E g SHkhor
gRRiers ufieror (ToT) fag o)) <Re® | T TR §oId AdTdH! YRIEATH Sag STIRhoaTS
ufy ufiere uflieror fas |em uRiers fermn a9 g S © | 8F1 8@ da1 a1 &™
JHEHRI MU W Feol fedl Ruoh 8] TR & HRUG JEHRI T9UDI 8 TFH 40
PHRID] Dol TR JEP FEHT Il | §oTh AaT IRIAH] HaTh] THEHRIAE af+
It s R NS Bl fawg o @9 (UPU) T1 891 956 §oldh dsaied TRIgE!
PP FShRA MYHDH T4 <RI gold Aoarod Gl UiRiers ufieor (ToT) &
A FYREA TER UG T U Ras | a9, goth URIEves MEdR 998 FREd
D] IRIGHT TR Fo™ HHaREedl Il <8 gHIfvA uRkieds ufdieor (ToT)
TIfSHPI SMaTIDHd RIB:
B UREHewdl AT SRS hell Aol hoarll §areT
URIeThed] FHISers WC X IRIGe] da18a SHAT AEGIBRYI Td URGIhRoT &aal faer
™
faprsel egeelia e enfid = |
difedel Iugh fafd I yHEaeRT $&r 99 95ared T |
HeRIeed! FevIfial god e’ gedl fem T |
IRIETGS AEoNGl T84 URITHSs AR, ARd AH, WE Bohe, YHdl

HeH TS |
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TRTAHT TFMETUTRT ATRT ATeque FEHER

AR qAT a1 UfAftd! &A Yual s [Ie™is godma] WRERR Sriah WHIfdd

BUHT TPl B | IRUMEHY [Aeadh Ahe goth g% hl Har Afddieror Arhd gore
HATGTS AMYFHIBIOT AT ATTAIDBROT T AHS YT B4, a1 UfaAfdd! fAwras gormd!
P AURAT S AD IAISTS AT Ta UPU & A1 99 AT 020 &1 fava gord
feawe! ART 'More than Mail' T 7 3@ gord fguad AT g1 79e We g<
fusl & | gore A gaar ufaftmr smerRd sy gore Mfdecy & wae B | awl
Mg R ufeuly gote Fare-al S T8 STALRhd] SRG UeD | S8 SRk e
IR Werd X YHIgHRI YRR SR’l §°6 | T9, MY §oTd Hare T aedd el
AIu feraar gurgeRl giRiev gl SeReHIfoTe] gwhasedl 2 g ol ©:

TP HAM HHARI URIETT G 3 A ol Ao X BRIGH d9d TN SN T4
Bl

oD B&I U I HHaRID! gRifddrad ST ik arfed ifd THifom “Feaar 1
qifes” SfFeR S ANl 995 OF] T Y68 | I9 Hodl 199 Y9671 e
g1 TN gOIP WAl AIfGH BRIZAS] el ¥ IR Ry 1€ |

ffid R gy dIfed smawrddar gfed™ (Training Need Assessement) TR ST
SIYRHAT UIGIZHAGS AMATIDHT IJAR AHATRS URATS TR Fa@Ts ANesd Y& TRy
e |

TOIP HaFl Ua% T IS pHANIGls AMGRIHR0 difesd faq sgaven IRg wew |
IR I PR HHANIGIs FHd BIel @d® difed fag 1eo |

URIETvTd! JHIaBRITST SN g8 iRierd ey T §9a G9adr Sugeh Ulkiers giiefor
(TOT) &1 a=e T USH |

HES RS HHAR] disd gotd URETH SRR BRIGS] §91% [Ievd: gaTd
JqpaERers Ui« URieor §Hey  SuREr © |

TOIP URET dwer gold odl dwel wudl e TR 3o 9WE dadro
gRRievme fomar) fig w&o |

dfeswer urea=hd Ju1 difed wHdl [Aerm gore da1 fiurs aha g HdeAEs
R 3 Dfadewdl ARd U9 FH9IH YHHT Weg UO |

qfedars ARG E® 98 61 [JbN ¥ FHARID! BRI SUGT Td BRITSTHARRA
T sy Uee |

difoders ufafi=l T ga ufliffemmad Tdma giifter s e e |
I9 HAAT g2 fem (Distance Learning), Se<-cHT STeMRa aifaHA (Internet based
Training), w&Jga Hem (Virtual Classroom), $efg (Etraining), H¥gexAT 3memRd

Tt a9 fRwTg /98] a§ 4R, qUiE® 0



SIIHAS UfRIeor (Computer based Programmed Instruction (CPI), 2f& g (Tele
training) Td g=il difod, w@eadd Gl fAeM X gHeE S g sy Uee |

B YD god Foare-dl I Aaegd oH, WU X FdeRId YeHT Jeiod, THAMRie
R ANl fETEwdl 318 |a fAvg &=ewAl JEmditie g1 Wiodl diiad qsaroTdl
fRy mrfear fisg o |

B $ERe FAgRET GeRAS  IRaa-el S AR, &4, JEioie  IRMe Sl
e dfea®! fAvaaegdl wUH FHde TRY 96o |

B o RIET dradl SRR a9l f[Ad™ I ggelaural Sl Hifde JaiERar guR,
FAEAD] eI I ORI SeIfhdl Syserd gHfad TRy 1o |

B I 9] Afhewd] [T & SIgARS! Al (Roster) TIR TR AIDI STERAT Ufiefdhan!
el Ay UaD | IadRl Ua HHaRigweelsy [devediel AERAT yfed fdsg
TCH |

B URiEdewars MYHd gorha! Sod eI Ay, U fafredr ¥ ufafd swim=RomH
AN gae ol arffors w9 wgRid oawR R R o dewif g
HHARIG dIfeAd] Hadl Rdbe v qvgee TKENGRY T Yad T 168 |
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Disaster Risk Reduction in Local Levels: Prospects

and Challenges
Dipesh Kattel
Ministry of Federal Affairs and
General Administration, Singhadurbar

Abstract

The Constitution divided the State and Residual Power into three tiers of government,
which has clearly stipulated that the Disaster Risk Reduction and its Management is a
sharedresponsibility of at all levels of government. As Nepal is a hazard prone mountainous
country; the disaster management requires joint efforts among the stakeholders. Local
governments are the closest political units accountable publicly, facing the first trigger-
are mandated to conduct emergency response measures, based solely on their installed
capacity. The Paper Plan Syndrome or its Modern Digital Equivalent is one of a main
challenge in Local Levels, managing disaster proactively with no one left behind by Build
Back Better approach for the resilience and Sustainability is present need.

Key Words
State Power, DMC, DRR, Paper Plan Syndrome, BBB, Resilience, Sustainability

Introduction

Nepal is predominantly a mountainous country in South Asia, the climate varies
with its topography and altitude having great variety of topography reflected in the
diversity of weather, vegetation and climate. A combination of rugged topography, high
reef, active tectonic process and intense monsoon rain has made this fragile environment
vulnerable to various types of disasters. The country ranked 20th in multi-hazard prone
countries, 4th, 11th and 30th in terms of climate change, earthquake and flood risk
respectivelyin the world. (National Position Paper 2018).

A disaster is a serious damage causing widespread human lives, economic or
environmental loss. During the time of disaster normal system of functioning will
not work, perturbation in equilibrium occurs exceeding the ability of the affected
community to cope by its own resources. Disaster Management is the organization and
management of resources and responsibilities for dealing with all humanitarian aspects
of emergencies, particularly in preparedness, response and recovery in order to lessen
the impact of disasters. The categorization of disasters, based on indicators and their
thresholds, helps to delineate authority, responsibility and accountability to different
levels of government. It helps in activating different emergency operations, establishing
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the required level of effort and assigning the roles. Thus, categorization of hazards and
disasters is an important strategy for effective disaster management.

Natural and Human-Induced Hazards in Nepal:

Types of Hazards

Natural Hazards Human-Induced Hazards
Earthquake Epidemics
Flood Fire (settlements)
Landslide and landslide dam breaks Road Accidents
Debris Flow Industrial/Technological Hazards
Glacier Lakes Outburst Floods (GLOF) Soil erosion
Avalanche Social Disruptions
Fire (forest )
Drought
Windstorms
Hailstorm
Lightening

Source: Nepal Country Report: ISDR Global Assessment Report on Poverty and Disaster
Risk, 2009.

Initiatives for Disaster Management:

The need and importance of cooperation, coordination and collaboration is
desirable in Disaster Risk Reduction (DRR) and management activities. Nepal has actively
participated and contributed in various national and international DRR activities. The DRR
instruments as well as major legislative and institutional initiatives taken in recent past to the
present to reduce the disaster vulnerability are appreciable. Some of them are-

International Initiatives

1. Yokohama Strategy, Japan (1994)

Hyogo Framework of Action (HFA) (2005-2015)

Sendai Framework for Disaster Risk Reduction (2015-2030)

The Sustainable Development Goals

The Global Platform, 2017

The Paris Agreement on Climate Change

Addis Ababa Action Agenda (AAAA)

The Asian Ministerial Conference on Disaster Risk Reduction (AMCDRR) 2016 and
2018

Nk WN
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National Initiatives
Disaster Management in Nepal’s Constitution, 2015
Endorsement of National Policy for Disaster Risk Reduction, 2018
Disaster Risk Reduction National Strategic Action Plan (2018-2030)
Enactment of Disaster Risk Reduction and Management Act, 2017
Local Government Operation Act, 2017
Local Disaster Risk Management Planning (LDRMP) Guidelines, 2011
National Strategy for Disaster Risk Management in Nepal (NSDRM), 2009
National Building Code (NBC)
National Disaster Response Framework (NDRF)

. National Adaptation Programme of Action (NAPA)

. Framework for Local Adaptation Plan of Action (LAPA)

. Disaster Preparedness and Response Plan (DPRP)

. Nepal Risk Reduction Consortium (NRRC)

. National Emergency Operation Centre (NEOC)

. National Platform for DRR (NPDRR)

. National Reconstruction Authority (NRA)

. National Disaster Risk Reduction & Management Authority (NDRRMA)

LNk wNE
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Based on the such initiatives Nepal Government has prioritized the

following actions for DRR and its management-

1. Ensure that DRR is a national and local priority with a strong institutional basis for
implementation

Identify, assess and monitor disaster risks and strengthen early warning system
Better knowledge management for building a culture of Safety and Resilience
Reducing the underlying risk factors

Enhance preparedness for effective response

The Constitution of Nepal promulgated in 2015 A.D., divided the existing unitary
structure into three levels namely the Federation, the State (Province) and the Local
Levels (The Constitution of Nepal, Article 56). The State Power and Residual Powers
vested in the matters enumerated in different schedules were distributed into three
tiers of government. The Constitution of Nepal has clearly stipulated that DRR and its
Management is a shared responsibility of at all levels of government. Schedule 7, point 17
enumerates Concurrent Powers of Federation and State (Province) as Early preparedness
for rescue, relief and rehabilitation from natural and man-made calamities. Schedule 8,
point 20 enumerates Local Level Power as Disaster management. Thus, the management
of natural as well as human-induced causalities and disasters is a prompt activity of
Nepal Government. This study is focused on the prospects and challenges of disaster
management and DRR under the constitutional jurisdiction of Local Levels.

AW
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Prospects of DRR in Local Levels
Unbundling/Detailing of List of Exclusive and Concurrent Powers of the Federation,

the State (Province) and the Local Level Provisioned in the Schedule 5,6,7,8,9 of the

Constitution-approved by Nepal Government; elaborates the Exclusive Local Level Power

(Schedule-8) as following-

1. Policy, law, standards, planning, implementation and regulation relating to disaster
management

2. Disaster preparedness and response plan in local level

3. Disaster preparedness, search and rescue, pre-storage and relief materials,
distribution and coordination in local level

4. Matters relating to mapping of disaster risk areas, identification of settlements and
relocation

5. Support, coordination and cooperation with federal, state and local community
organization and private sector in disaster management

6. Matters relating to establishment and mobilization of disaster management fund
and mobilization of resources and means

7. Project formulation,implementation and regulation of local level disaster risk
reduction

8. Post disaster rehabilitation and reconstruction of local level

9. Statistic management and study research relating to disaster of local level

10. Matters relating to local energy operation system
Similarly, Local Government Operation Act, 2017 emphasizes on the following for

DRR and its management as- Mobilization of municipal police for (i) Protection of public

land, buildings, heritages and resources; and (ii) Disaster management related search,

rescue, relief, re-establishments, Baseline data collection and database management,

Safe settlement development and implementation, Formulation and implementation of

policy, laws and regulations related to disaster management.

Local governments are the closest political units accountable publicly. On the other
hands, it takes some time for external parties to fully comprehend the emergency context
before mobilizing resources on the ground. Thus, local governments are mandated to
conduct emergency response measures, based solely on their installed capacity.

B Firstly, it is commonly accepted that the enhanced capacity of local governments
can have a profound impact on saving lives and assets and building community-
based disaster resilience. (Rose, A.D., 2014). Local governments have better access
to indigenous knowledge, which when combined with expert judgement, synergizes
for a better response (Dalisay, S.N.M., 2014).

B Secondly, locally managed committees have a distinct advantage over outsiders
as they have better knowledge of the area, understand the local context and can
identify risk populations quickly, can assemble rescue teams and reach incident sites
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sooner (Jimee et.al., 2015).

B Thirdly, in generating local prosperity and preserving their citizens from disasters,
there is the added incentive that resilience would drive inward economic investment
(Oldham and Astbury, 2018).

Humanitarian concern and life-saving prospect considered by Hyogo Framework
for Action (2005) is better shifted to Sendai Framework for Disaster Risk Reduction
(2015) which considers following four priority actions- Understanding disaster risk,
Strengthening disaster risk governance to manage it, investing in DRR for resilience,
Enhancing disaster preparedness for effective response and to ‘Build Back Better’ (BBB)
in recovery, rehabilitation and reconstruction.Emerging disaster risks increases the
economic loss and damages, both causing hindrances in development. By considering
humanitarian concerntogether-disasterand developmentshould be taken parallely. Thus,

reduction of damage is the most effective approach towards Sustainable Development.
Development

Ideal Curve for Sustainable Development ¥
Recovery Effort '
e Development

) Obstructed
Disaster by Disasters
l__ R
Lead Time for recovery ]
Time

Figure 1: Ideal Curve for Sustainable Development: EM-DAT ©Satoru Mimura, JICA
Ogata Sadako Research Institute for Peace and Development.

Challenges in Local Levels

The Preparedness, Emergency response, Recovery/Reconstruction and DRR are
different dimensions of Disaster Management Cycle (DMC). Due to limited funds, less
competent human resources, disorganized planning and common understanding the
DMC in Local Levels are not efficiently completed.
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B Training to Disaster Relief Teams (DRT), Disaster Risk Insurance, Preparation of
Standard Operating Procedure (SOP), Examination of equipment and materials etc.
are some steps to preparedness.

B Gathering info necessary for response, Dispatch DRT, Supply emergency goods,
Emergency financial support etc. belong to Emergency Response.

B Analysis of disasters and damage, Recovery and Reconstruction plan formulation,
Construction of resilient infrastructures and services, Livelihood recovery activities
are Recovery/Reconstruction phase.

B Disaster Risk Analysis, Preparation of Hazard Maps, DRR plan formulation, DRR
education, mobilizing Community DRR groups, Strengthening early warning systems
are some DRR steps for BBB approach.

Among other dimensions of DMC; consensus building even in case of DRR is of
much challenging in Local Levels.

There is nothing worse than the Paper Plan Syndrome or its Modern Digital
Equivalent-where plan is formulated and dumped into a desk drawer or into a hard
drive. Such plans can do more harm when they are eventually put to the test by a crisis
(Alexander, DE; (2015). Local Levels are the government in the vicinity of people facing
the first trigger with the utmost responsibility of DRR and Disaster Management. Thus,
the emergency plan should be a living document, based on reality- describing the local
interface lucidly and must include provisions for a process of constant updating, with
checks at regular intervals of time.

Conclusion

Mainstreaming DRR measures is essential for Sustainable Development for building
future disaster resilient cities. Creation of a disaster-preventive self-governing city which
is economically sustainable, where people can live without anxiety and having consensus
on crosscutting issues for Socio-economic Resilience is present need. The most important
factors on DRR are Precautions and Preparation before a disaster occurs, from a Relative
Approach after the disaster to a Proactive Approach to mitigate it. No one should be
left behind in reconstruction after disasters through inclusiveness by BBB approach for
‘Never it Happens Again’and go together for the Future with a Single Purpose.
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